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' The better the qﬁ:stion. The better the answer. The better the world works.
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Geopolitical reset

Corporate climate action is going through a reset — but not backwards

® Regulatory compliance focus
Sustainability as an obligation rather than a driver of business
transformation

® Voluntary commitments
Ambitious climate targets have not necessarily reflected new
strategies or business models

® Incentives driven
Companies responding to incentives and regulations rather than
leading market shifts

® Experimentation
Limited rigor in business cases, capital spread across a number of
bets

e Previous cycle

2 Source: EY analysis

New cycle
>

Energy Security & Resilience ®
Sustainability as a hedge against supply chain risks and
geopolitical volatility

Value-Creation Driven @
Companies embedding sustainability into core strategy for
competitive advantage and bottom/line value creation

Scaling of Climate Technologies @
Winner & laggers are emerging from the previous economic cycle
while new technologies are being developed

Intentional and strategic ®
Companies integrating sustainability into M&A, R&D, and long-
term business planning
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Accelerator expands

| Headlines |
In 2025, headlines go in opposite directions
' Industrial transition

USA plans an acceleration of grid
)
Bahrain, UAE join

expansion and nuclear deployment
v

India launches CO,

J

USA leaves the Paris Climate
Agreement P
Several USA banks USA revise of Artic
leave the Net Zero National Wildlife Potential CBAM EU launches the
alliance .. | Refuge Restrictions _ delay to 2027 CID Scheme
| L
USA implements a 90-days IRA EU Omnibus — water down of ECB to include UK and Brazil set new 2035
CSRD and CS3D 1| ‘Climate factor’ targets for decarbonization
China launches new plan for renewables
and sets new ambitions ®

funding pause

Emergency

USA declares National Energ

-

~

positive direction for the energy transition

y IMO Delays Net-Zero
Shipping Rules
.
However, may other economics across Asia, Middle-East, and LatAm

are still pursuing or reinforcing their target on climate change in a
et

EY Parthenon

Whilst most of the geopolitical events negatively impacting the energy

in EU.

N
transition emerged from the US, some of them already had a ripple effect

Source: EY analysis, press search



CEOQ’s view

The CEOs of 120+ Fortune500 continue to advocate for climate action
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The opportunity

The climate transition is a proven commercial driver.
Alliance members cut emissions by 12% while growing
revenue 20% (2019-2023). The green tech market is
now >700USD bn annually.

The Risk

A 3°C trajectory locks in severe disruptions. Investment

in both decarbonization and resilience is critical to
secure growth and stability.

The Call to action

For Policy Makers:

= Provide long-term, predictable regulations to unlock
private capital.

= De-risk private investment with blended finance.
= Streamline permitting to accelerate projects.

For Business Leaders:
= Decarbonize operations & value chains
= Invest in climate-proof facilities and diversify supply
chains against physical risks.
= Leverage efficiency (e.g., Al) and join demand
alliances (e.g., First Movers).
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Corporate actions :

Businesses interpret sustainability as a value creation opportunity — as
well as a risk

388% 83%

57% of companies! experienced an impact on

While high investment requirements may operations from climate-related events in

0 o - O .
8I8A> of cor_npanles see :::ustal.n;\blllty as Iead;ustam?b:htlyll mnt@tmegto_cpmp;;t; Wflth the past year, with 60% anticipating negative
value Freathn oppgrtlinlty, \A(/jlt stroknger other ca_plt? a ocatlr:)n priorities, > o: impact fromiphysical climate reRol e T
sentlment.m EU ( 94% ), and a weaker companies” report t 'ey c.a.n q.uantl y the five years, and over 80% feeling prepared

sentiment in APAC (~83%). returns (ROI) on sustainability investments.

to invest more on resilience.

1.  Morgan Stanley survey on ~340 companies around the world, equially split between North America, Europe, APA, and MENA+LatAm. 50/50 between publicly listed and private companies, 20/40/40
split between small, medium, and large companies. 33/33/33 split between high, medium, and low emitters; /

5 Source: EY analysis, Morgan Stanley institute for sustainable investing; EY P
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Climate Tech compass

Opportunities are taking different pace of development across Climate
Tech verticals

Opportunities Trends

Slow-down Business as usual Accelerate
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Inevitabilities vs uncertainties ‘

Some trends will materialize in all scenarios, others have high
uncertainty

,

Uncertainties Inevitabilities /  Global electricity generation forecast across
----------------- 7/ scenarios, EWh (‘000 TWh)
Role of molecules in the Electricity demand rises
. IEA-STEPS = Shell-Arch == ERTA- Current trajectory
ene rgy SVSte m @j m ate rla I |y- .. = BNEF-ETS — BP-CT — - Net-zero scenarios
Uncertain pace at which hydrogen and CCS ...whilst primary energy demand peaks in
economics close-in to natural gas the 2030s and then drops throughout the
economics 2040s
---------------------------------- Average 2050
l'.l (Net Zero)
! at 66.000 TWh
Role of nuclear power Energy Renewables dominate
= Average 2050

SMR and other nuclear technology ca pacity add itions

. 4 j 52.000 TWh
may shift the balance of the energy scenarios 2 Solar becomes the cheapest ' ;
mix and reshape the role of baseload marginal kWh nearly everywhere.
capacity
29 T .
Role of datacenters and Al ﬁé System flexibility and grid Average 2010
Al and datacenters may drive up electricity needs exp|0de
demand to a point where RES cannot keep Capital costs and permitting are the 10 ‘ ‘ ‘ ‘
up the pace, increasing load on thermal constraints, not the LCOE of renewables
asset ‘I.‘ 2010 2020 2030 2040 2050
ot

7 Source: EY analysis, IEA, Shell, BP scenarios EY Parthenon



EY | Building a better working world

EY is building a better working world by creating new
value for clients, people, society and the planet, while
building trust in capital markets.

Enabled by data, Al and advanced technology,

EY teams help clients shape the future with confidence
and develop answers for the most pressing issues of today
and tomorrow.

EY teams work across a full spectrum of

services in assurance, consulting, tax, strategy and
transactions. Fueled by sector insights,

a globally connected, multidisciplinary network and
diverse ecosystem partners, EY teams can provide
services in more than 150 countries

and territories.

All in to shape the future with confidence.

EY refers to the global organization, and may refer to one or more, of the
member firms of Ernst & Young Global Limited, each of which is a separate
legal entity. Ernst & Young Global Limited, a UK company limited by guarantee,
does not provide services to clients. Information about how EY collects and
uses personal data and a description of the rights individuals have under data
protection legislation are available via ey.com/privacy. EY member firms do not
practice law where prohibited by local laws. For more information about our
organization, please visit ey.com.

About EY-Parthenon
Our unique combination of transformative strategy, transactions and corporate
finance delivers real-world value — solutions that work in practice, not just on

paper.

Benefiting from EY’s full spectrum of services, we’ve reimagined strategic
consulting to work in a world of increasing complexity. With deep functional
and sector expertise, paired with innovative Al-powered technology and an
investor mindset, we partner with CEOs, boards, private equity and
governments every step of the way — enabling you to shape your future with
confidence.

EY-Parthenon is a brand under which a number of EY member firms across the
globe provide strategy consulting services. For more information, please visit

www.ey.com/parthenon.

© 2025 EY Advisory s.p.a..
All Rights Reserved.
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