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Mission Sustainable focuses on the themes climate, circular economy and social
conditions in supply chains

]_ Operational management and procurement climate neutral by 2030

2 12 circular pilot projects in 2022 and 2023
In 2024 a strategy on circular economy will be formulated based on lessons learned

Minimizing risks of violations of human rights and International Labour Conditions in
3 supply chains

Contributing principally to Sustainable

Development Goals:
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Sustainability report 2022

Priorities for 2023

Further shaping sustainable travel
policy

Exploring opportunities for improving
sustainability in policy implementation

Rolling out circular pilot projects and
analysing lessons learned

Improving sustainability data

Continuing to take stock and ensure
payment of a living wage when
procuring facilities services

Contributing principally to Sustainable
Development Goals:

Walk our Talk

Objective 1: Climate neutrality

BZ's carbon footprint in 2022
BZ's operational
management and

Car ravel
Diesel generators 2.0%
2.4%

Public ransporr  Climate neutral by
0.5% 2023 at the latest

=

Heating + cooling

2.7% )
Air travel

Gas 54.7%

9.5%

Objective 3: Supply chain
responsibility
We actively seek to minimise the risks of
m breaches of human rights and international
labour standards

BZ runs the greatest supply chain risks in
housing projects, facilities services contracts

and IT hardware contracts

procurement will be

Objective 2: Circular economy
We are launching 12 pilot projects to determine
our contribution to a circular economy

200
The first of these pilot projects launched in

2022 was a working group on circular events

In 2024 we will devise a strategy for incorpora-

i ting circular economy in operational
management

Sustainable and social
organisational culture

Using various tactics we will continue to promote a sustainable
and social organisational culture:
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More information? missionsustainable@minbuza.nl
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Objective 1: climate neutrality in 2030 - worldwide

Objective 1: Climate neutrality

BZ’s carbon footprintin 2022

H d NL Gar iyl BZ’s operational
e i Sl S management and
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i3 el climate neutral by

Public transport

y 10,2 kton CO,-e
. €q e e 0.5% 2023 at the latest
2.7%
° Air travel
Gas | 54.7%
9.5%
0
79%
Posten
39,5 kton CO,-eq
Missions abroad Electricity

28.2%
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Q Objective 1: climate neutrality in 2030 — NL in Italy
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2022: -10% (ref 2019)
2023: -26% (Q1, Q2, ref 2019)
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2G|_lObjective 2: Circularity — NL in Italy

public procurement of circular solar panels
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HObjective 3: Sustainable procurement - NL in Italy
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DILEMMAS
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Culture and values

Definitions T _ o
Real estate: timelines, unique situations

N £
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“Sustainability is expensive and slow”

Travel: physical constraints, security, labour rights
A97
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